County Mental Health Action Group

simple steps to wellbeing

AGENDA

Wednesday, 16™ December 2015 2pm-4pm

Swale 1, County Hall, Maidstone, ME14 1XQ

ltem Time | Item Lead
1 2.00 | Introductions and Apologies Chair
2 2.05 | Crisis Concordat Update Dave Holman
2 2.30 | Minutes of last meeting Chair
3 2.35 | Action Points Chair
4 2.40 | Locality Questions (Circulated) All
5 3.05 | Patient Experience Team Update Janet Lloyd
Nick Dent
6 3.10 Information Sharing: All

1. Street Triage Update

2. Crisis House/Café updates

3. Strategic Partnership Update
4. Single Point of Access Update

7 4pm Dates of Future Meetings:

17" February, 2016, 2pm
20" April, 2016 2pm

Both at Room Swale 3, County Hall, Maidstone ME14 1XQ

Please print and bring your own papers to the meeting.

Please be mindful of confidentiality concerning case-specific service user and carer
issues.

Mobile phones should be switched OFF or on silent during meetings.
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