simple steps to wellbeing

South West Kent Mental Health Action Group

AGENDA

Thursday 24™ March, 2016, 12.30pm-2pm
(pre-meeting at 12pm for service users and carers)

The Eden Centre, Four EIms Road, Edenbridge, TN8 6BY

ltem Time | Item Lead
1 12.30 | Welcome, Introductions and Apologies Chair
2 12.35 | Porchlight model and implementation overview Catronia Toms
3 12.55 | Minutes of last meeting Chair
4 1.00 | Action Points from: Chair

a) Local MHAG
b) County MHAG Response

3) 1.10 | Service User and Carer Questions All
a) raised at today’s pre-meeting
b) going forward to County meeting (15/4/16)

6 1.25 | Information Sharing: All
1. County MHAG update

2. Commissioners Reports

3. Provider updates/New members

4. Staff changes — request for new co-chairs

7 1.45 | Working Group All

8 2.00 | Date of Next Local Meeting Chair
26" May, 2016 venue to be confirmed

Please print and bring your own papers to the meeting.

Attendees are requested to be respectful towards each other and mindful of
confidentiality concerning case-specific service user and carer iSsues.

Mobile phones should be switched OFF or on silent during meetings.



