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Report to Ashford Mental Health Action Group July 2016
KMPT Operational Update
1.  National Access Targets
KMPT are currently meeting national access targets for younger adults in the Ashford area with 100% assessed within 4 weeks and 100% treated within 18 weeks.

2.  Vacancy Rates
3 x Band 6 vacancies out to advert
1 post now been vacant for over a year but Cathy Nymeck is going to work across East

Single Point of Access (SPoA) pilot with A&E where no liaison cover i.e. after 8, for 6 weeks, from 11th July 2016. Clinician in A&E (non-medical) will make contact with SPoA so that a patient can be triaged and offered appropriate service.

3.   Use of out of area beds due to local inpatient bed capacity issues.
Current figures show higher out of area bed use across East Kent due to the current extreme pressures being experienced by KMPT’s acute service, leading to increasing demand for admission beds out of area for Ashford patients.  The Head of the East Kent Mental Health Commissioning Team continues to meet with the KMPT Assistant Directors for acute and community services to review the current monitoring arrangements. 

However, there remains to be national pressure on private beds as well as local pressures and Delayed Transfer of Care (DToC) pressures due to national pressure on both NHS and specialist placements. This results in delays of patients being assessed, delays in placement waiting lists and delays in move from rehabilitation.

KMPT weekly teleconference bed management calls increased to three times a week from 20th June 2016, and are now held on a Monday, Wednesday and Friday to discuss issues that have led to delays with patients being repatriated or found suitable accommodation to meet their needs.  The CCGs are joining calls to see what they can do to support and influence the wider system.  
The East Kent weekly Situation Reports (SitReps) for week ending 13th June 2016 are:- 

Younger adults - 1 YA patients remains in an external bed but there were no DToCs.
 
Psychiatric Intensive Care Unit (PICU) - there are currently 3 patients requiring private or external beds.

Older Adults - there were no older adult placements in external beds. There are 4 patients with a delayed transfer of care (DToC). Social Care continue to have difficulty in identifying a placement for 1 patient due to her complex needs, there is 1 patient who is subject to a 117 social care placement, 1 patient awaiting a Continuing Healthcare (CHC) placement (which has since been identified and has now been discharged) and 1 patient is awaiting a placement but the family are being specific about area but are being asked to work with the Central Placement Team to consider taking an interim placement.

4.  Shaw Trust
The Live Well Kent new Community Mental Health and Well-Being Service launched on 1st April 2016.  The service is there to help people improve their mental and physical health and wellbeing. It is a free service for anyone over 17 years of age. Live Well Kent is delivered on behalf of Kent County Council and the NHS by two charities across Kent - Shaw Trust will be operating in East Kent across Canterbury and Ashford localities and Porchlight will be covering Thanet and South Kent Coast areas.

Catronia Toms reported that since 1st April 2016 they had received 617 referrals for both areas with 178 referrals in Canterbury and Coastal locality. They have completed 186 interventions including referrals to employment, housing, healthy lifestyles and some signposting to secondary care. There have not been as many referrals in to IAPT as they had hoped.  

Catronia Toms noted that Navigators are now in post with one covering Whitstable and Canterbury locality and one covering the Ashford and Canterbury localities.
 
5.  Update on Well Being Café 
The Café was well received at the recent Health and Wellbeing Board.  The Board gave their support to continue to fund the café this year. The CCG will continue to fund until September/October 2016 after which a joint Post Implementation Review will be undertaken. The CCG will meet in June with Ashford Borough Council, KCC and Public Health to secure funding to continue this service until March 2017. 

Update: The Well Being Café has now relocated to the Live It Well Centre, Ashford.  Maidstone and Mid Kent Mind are working collaboratively with the Shaw Trust to identify potential for continuation of funding and further development of the Well Being Café.  Public Health are also undertaking an independent review of the impact of the Café to support members of the Health and Well Being Board, KCC, CCGs and Ashford Borough Council in identifying funding streams.

6.  East Kent MH Strategy
The East Kent Mental Health Commissioning Team are keen to involve people in developing their work and are keen to hear from people who have experience of local mental health services, or are close to someone who has used these services.

An on-line survey ran from 1st April 2016 – to 31st May and has been circulated to service user and carer groups, patient engagement groups, Health Providers and Stakeholders, GP surgeries and NHS staff.  The EK MH Commissioning Team are finalising the survey and strategy and it will be published on Friday 1st July on the Live It Well website http://www.liveitwell.org.uk/mental-health-east-kent/ 

There have been just under 400 responses and over 220 of those who wanted to be involved in the ongoing work. A strategy and survey summary will be put on the Live It Well website along with additional document detailing all of the responses received. The team are also working with the SECSU Engagement Team to publish this on CCG websites.

7.  Joint working 
The Psychological Therapies providers (IAPT) and secondary care providers met on the 27th April 2016 to look at how to support the implementation of the stepped care model and improve services for patients.  Discussions were also had around ensuring that there are clear criteria for IAPT providers and secondary mental health services, to agree referral protocol/referral forms and to ensure patients access the right service following referral.
A follow up meeting will be held on Wednesday 13th July 2016.  IAPT providers, KMPT, local groups and wider groups continue to work together to look at how to improve pathways and the handover of care for patients.  Access rates to psychological therapies will increase to 20% next year and Ashford CCG are already achieving this target.
8.  KMPT Service Development Improvement Plan (SDIP) 16/17
The SDIP has been developed and shows that KMPT are currently on track to deliver.  Further highlights will be shared in the next commissioner report. 

9.  Transformation Money
The CCG have received ring-fenced money from NHS England (NHSE) to support the transformation of Children’s Mental Health services. 

The 2015/16 Transformation Funding has invested in the following local projects – 
Addaction have begun delivering the Mind and Body programme in Ashford and Canterbury to Simon Langton Girls Grammar, Herne Bay High School and Highworth Grammar School - a risk reduction programme for young people focusing on self-harm/risk-taking behaviours.

The Drummer Agency are working on a Kent-wide campaign to promote ‘Good Mental Health’ and an interactive stand will be present at schools in each CCG area and in Canterbury The Queen Elizabeth Grammar School will be involved. 

PETS (Psychoeducational Therapeutic Intervention Strategy) has been commissioned to provide support to children with an eating disorder using CBT-e. There will also be support for the families, as well as teaching staff. Some referrals have already been made with assessments taking place shortly. 

2016/17 Transformation funding
The Mind and Body Programme has been commissioned for 2016/17 and will continue to run until the end of the financial year.

The Children’s Mental Health Commissioning Team have been running Expert Parent Carer Programme workshops across both Canterbury and Ashford to pull together information and offer support for parents/carers of children awaiting neurodevelopmental assessments. They were well received and the trainer is producing an end of project report, due by end of July.  Leaflets will also be produced to provide further information to children’s support groups locally.
 
The rest of the 2016/17 Transformation funding has not yet been allocated. Across EK an Executive Group has been set up to look at how we spend the unallocated money and to ensure it is used to really transform services.
 
Eating Disorders service
The CCG have also secured ring-fenced funding for the Eating Disorders Service (EDS) and continue to work jointly with the voluntary sector and our current providers to help improve services for patients.  The Unaccompanied Asylum Seeking Children (USAC) and EDS work with Sussex Partnership Trust (SPT) will continue until the end of 2016/17 financial year.

Autistic Spectrum Disorder (ASD)
The IAPT provider Psicon were commissioned to manage the 8-11 ASC/ADHD commissioning gap and have been working through the backlog of assessments and ongoing treatments needed. 

10.  Local Engagement
The CCG are now meeting bimonthly with the Mental Health Clinical Lead and will also include The Shaw Trust, MHAG Chair, IAPT providers, KMPT and patient representatives to respond to local needs. Moving forward it is planned to replicate this approach with CAMHS service provider, Sussex Partnership Foundation Trust.  It is hoped that this will give the transparency and confidence that the CCG is working with the providers to improve the current mental health service provision.   
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