
 

Mental Health Update for Thanet MHAG – July 2016 

 

1. Out of Area Placements 

 
The number of out of area placements rose over the last few weeks, so teleconferences 
between commissioners and KMPT now take place three times a week which has resulted in 
a reduction in the number of patients placed out of area. 
 
As at week ending 19 June, there were eight Thanet patients placed out of area; three in 
PICU beds and four in acute beds.  
 
An ‘audit’ of PICU beds was undertaken recently to understand why people are admitted to 
these beds and what other provision might be required. 
 

2. CCG Mental Health Work Areas 

 
Eating Disorder Service.  As mentioned previously, it is proposed to procure an all age 
community services.  A business case is in development and will be presented to CCGs in 
July for approval. 
 
Personality Disorders.  The review of existing services is ongoing.  There is also some 
work in progress to look at services in other areas and to collate information on areas of 
good practice. 
  
Crisis Café.  KMPT continue to lead this piece of work which has gathered some 
momentum, although a start date is still be agreed. 
  
Personal Health Budgets.  Work is continuing to enable people with mental health 
problems to access personal health budgets and it is proposed that a process will be in 
place in October 2016. 
 
Dual Diagnosis Protocol.  Work has begun to implement the dual diagnosis protocol to 
ensure that people with substance misuse and mental health issues have their needs met in 
a holistic way and are not bounced around the system. 
 

 


