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Thanet Clinical Commissioning Group

Mental Health Update for Thanet MHAG — September 2016

1. | Early Intervention in Psychosis (EIP)

Progress has been made with compliance against the national access targets, with the
dedicated EIP service now compliant against the two weeks referral to allocation requirement.
Work is ongoing with the Single Point of Access to ‘fast track’ any referrals for a first episode
of psychosis for an assessment and allocation by the EIP Team within 2 weeks. It is planned
to have this process in place by end September 2016. Work continues with regard to provision
of the range of NICE compliant treatments and a comprehensive training plan is in place to
move towards compliance at the earliest opportunity.

2. | Eating Disorder Service

Plans are in place to procure an all age eating disorder service across Kent, with the aim of
this being in place by the end of next year.

3. | Neurodevelopmental Pathway

The east Kent CCGs are working with South London and Maudsley (SLAM) to implement a
service which will provide assessments both for autistic spectrum disorder (ASC) and ADHD
(the CCGs already have a contract with SLAM for ADHD). This service will include the
initiation of drugs for ADHD as the GP which has been providing this service for east Kent is
retiring at the end of September.

The proposal is that this is a short term arrangement, probably for a year, whilst procurement
for a new service is undertaken.

4, | Out of Area Placements

There are still a number of Thanet patients who are placed in out of area beds. The position
for week ending 21 August 2016 was as follows:

Younger adult acute placements 7 patients placed out of area
PICU 6 patients placed out of area
Delayed Transfers of Care 10 bed days were lost due to delayed transfers.

The delayed transfers were due to one patient awaiting a residential home placement and one
patient awaiting housing.

KMPT are due to open ten additional beds in Dartford in October, five of which will be for east
Kent patients. This should help to reduce the number of patients who are placed outside of
Kent.
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5. | Kent Health Festival

The first Kent Mental Health Festival 2016 is happening on the 11 October at the Leas Cliff
Hall and Channel Suite in Folkestone. The festival will be to celebrate mental health and
wellbeing and promote the help and support that is available across Kent. The festival will be
open to everyone with stalls and entertainment happening throughout the day. If more
information is required, either go to the link below or email the organisers
at: kentmentalhealthfestival@sanctuary-housing.co.uk.
http://www.liveitwell.org.uk/your-community/kent-mental-health-festival/

6. | Time to Change, Employer Pledge

All CCGs in east Kent will be signing the Time to Change Employer pledge at the Kent Mental
Health Festival on the 11" October.

7. | CCG Mental Health Webpage

All east Kent CCGs now have mental health pages on their websites. These pages list basic
information about services and link into information like IAPT and the Live Well Kent service.
The Thanet CCG website link is below.

http://www.thanetccg.nhs.uk/services/mental-health/

8. | Engagement Workshops

The east Kent Mental Health Team who work with the CCGs, are running a series of six
workshops across east Kent in September to develop co-production and engagement work
with service users / carers and anyone passionate about mental health. The workshops are
being held in Ashford, Canterbury, Dover, Hythe, Thanet and Whitstable. If you are interested
in finding out more please email us EKmentalhealth.commissioning@nhs.net.
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